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ABSTRACT

As anew financial management method, the Financial Sharing Center can reduce the company's operating costs,
achieve scal e benefits, and improve operational efficiency. In order to improve the operational performance of the
financial sharing center of enterprise groupsin China, this paper combs the current situation of the construction of
financial sharing service centersof enterprise groups at home and abroad, and analyzes the problemsand causes of the
operation of thefinancial sharing centers of enterprisegroupsin China. Countermeasurestoimprove the operational
performance of thefinancial sharing center of enterprisegroupsin China.
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Since the introduction of the service by Ford in the
1980s, the shared service has gradually become a
management model commonly used by enterprise groups
intheworld. After entering the 21st century, economic
globdization, multimediaand I nternet-based information
technology revolutions have pushed enterprise groups
into theinternationa market. Theintricate international
market puts higher demands on the management of
enterprise groups. The weaknesses of the diversified
financial management models of various affiliated
companiesare increasingly goparent, not only inefficient,
but also the high repetition rate of employeesand the
sgnificant increase innon-dominant combination costs,
which greatly limits the development of enterprises.
Establishing acorporatefinancia sharing center can not
only realize the concentration of enterprise resources,
but also effectively solve thefinancial management and
control problemsbrought about by thegrowing scae of
the enterprise. According to statistics, morethan 50%
of theworld'stop 500 companieshave achieved financial
sharing indifferent busnessareas, and havebuilt financid
sharing servicecenters of various sizes. InChina, ZTE,
Huawei, Haier Group, etc.They have also established
financial sharing centers. However, compared with
foreign companies, thefinancia sharing service center
model of China's enterprise groups still has many
problems in its application. In order to improve the
operational performance of thefinancia sharing service
center of enterprise groups in China, this paper

summarizestheproblems existing inthe operation of the
financial sharing service center of enterprisegroupsin
China, and then proposesto improve countermeasures
for the operation performance of thefinancial sharing
service center.

Current satusof the construction of financia sharing
service centersfor enterprise groupsat home and aboroad

A comparativeanalysisof the experience of financia
sharing servicescongtruction a home and abroad can
provide ideasfor the optimization of financial sharing
servicesfor Chineseenterprisegroups. Thesurvey found
that Huawe and IBM haveimplemented financial sharing
services earlier, and the financial shared service center
hasperformed well and accumulated alot of experience.

Huawei is a large company with branches and
subsidiariesall over theworld. Thefinancia accounting
gandardsarenot uniform, and thereare no gandardized
accounting subjects. Each company’s accounting is
handled differently, which increases the difficulty of
analyzing financial data. For the better development of
the company, Huawei implemented afinancia sharing
system, which reduced labor costs by concentrating
employeesinone place.

IBM is alarge multinational operating company
established in the United States. With the rapid
development of technology and information, the
expansion of the business scale of the enterprise group
and the continuousinnovation of businessforms, IBM is
involved in the fields of information technology and
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communication equipment to meet the differentiated
needs of globa operatorsand cusomersand offer high-
quality service. With therapid development of economic
globalization and business globalization, IBM hasto
improveitsfinancid management and control capabilities
and carry out the work of building a financial shared
service center within the scope of international business.
Thecompany establishesmultiplefinancid sharing centers
invariousregionsof theworld accordingto thestrategic
sructure layout, and strivesto providethe best financia
service support for al branches and subsidiariesaround
theworld. IBM affiliates can usethefinancid outsourcing
services provided by the group company to tailor the
financial servicessuitable for the company, but pay the
corresponding fees. Sincetheimplementationof financiad
sharing servicesby |BM, group companiesand ffiliated
companies have unified and standardized accounting
standards and business processesfromtop to bottom.
After the accounting subjects are standardized, it is
beneficia for the group companiesand their subsidiaries
to handle the accounts; after the financial processis
gandardized, thetimefor accounting busness processing
issaved, and the sandard of employee auditing Sandards
isfavorablefor the fairness of rating evaluation. This
unified operation mode of IBM reduces the cost of
financia operations, smplifiesthefinancia stepsof each
link, and enhancesthefinancia management and control
capabilitiesof itssubsdiaries. The characterigticsof this
model mainly include the following two aspects. IBM
financial work isnot affiliated with each branch, and can
handlethefinancia businesswithout being bound by each
branch, and can maintain the objectivity of the financial
shared service operation. The financial organization
divests the original subordinate company, and the
financial information provided by the financial sharing
serviceismore realistic and more objective, whichis
conducive to the company to more comprehensively
grasp theoperating statusof each subordinate company
and strengthen risk management and control.

PROBLEMS IN THE OPERATION OF THE
FINANCIAL SHARING SERVICE CENTER
OF CHINESE ENTERPRISE GROUPS

Thesurvey found thet there arestill many problems
inthefinancial shared service center model of China's
enterprisegroups, which directly affectsthe operationa
efficiency of thefinancia shared service center, and it is

difficult to realize the original intention of setting up
financia centersfor enterprise groupsto reduce costs.
The specific problems are manifested inthe following

aspects:
1. Insufficientintegration of information systems

The establishment of the Financial Shared Service
Center changed thetraditiona manua bookkeeping and
generated the group’soverall financial data. However,
because the systen's ability to integrate distributed
informationisnot srong enough, datasharing of various
information systems cannot be well realized, and the
needsof thefinancial shared service center are not met.
In addition, since the financial shared service center is
not in one place with branches and subsidiaries, it is
necessary to transmit variousinformation between each
other through aremote network, becausetheinformetion
systemisnot sufficiently integrated, so that thefinancia
sharing service center and each The communicationin
the businesssector isnot smooth, resulting ininformation
distortion, which serioudy reduces the efficiency of the
financial sharing service center. In addition, the
information systems of the financial sharing service
centersof enterprisegroupsin Chinaaso generdly have
problems such asincompletefinancid analysisreports,
unclear systeminterfaces, and complex logicd sructures.

2. Hierarchical management of financial
wor kflow needs to be optimized

First of all, the business process processing method
between the group company and each subsidiary
company is not completely consistent. There is a
contradiction between sandard processflow and multiple
process flow, resulting in low quality of financial
information, and is not conducive to the control of
business processes. Achieve optimized and unified
management of each subsidiary. Second, image
management issues, such as paper invoice scanning
reguires alot of sorage space after uploading, and also
need to perform real-time backup of the data. If IT
technology is not advanced enough, it will not beableto
support the storage and recall of large amounts of data.
Third, problemsin fund management. The problem of
capital incomeand expenditureismainly that there are
too many levelsof setting. Whenit isnecessary to carry
out the payment and payment business, it has to go
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through too many formalities and the consent of the
rdlevant management personnd. Thewhole processtakes
alot of time, and the datais eadly distorted by data,
resulting indow transfer of funds, low efficiency, high
error rateand other issues. In addition, the amount of
thereservefund isunreasonable, and thereisaso arisk
inthe security management of the use.

3. Theconstruction of the staff team lags behind

Dueto thelarge amount of dataprocessing inthe
financial sharing service center of enterprisegroups, itis
necessary to havealarge-volume finance commissioner
with certainaccounting capabilities. However, itisdifficult
to develop ateam of employeeswith strong business
capabilities and strong resistance to stress in a short
period of time. In addition, because many basic financia
servicesare concentrated inthefinancia sharing center,
the staff of the financial shared service center repeats
the basic business every day, and has no time to
understand the business process. Thework content is
ampleand boring. Itisnot conduciveto taent cultivation.
At the same time, because the financial staff’s work
ability isvery different, it will also reduce the overall
efficiency of thefinancial shared service center.

4. Thefunction of financial sharing service needs
to be expanded

At present, the functions of many Chindsenterprise
group financia sharing service centersareonly at the
level of expense reimbursement. They do not give full
play to the* shared’ value of the sharing center. The human
resources and business sharing are not mature enough.
Thereisno serviceareaand service products Expangon
andinnovation. It can besaid that many financia sharing
service centersof large Chinese enterprise groups have
not fully played therole of financia sharing servicecenters,
can not redlly reducethe operating costs of enterprises,
and it is difficult to achieve the purpose of initially
establishing afinancia sharing service center.

SUGGESTIONS ON IMPROVING THE
OPERATIONAL PERFORMANCE OF THE
FINANCIAL SHARING SERVICE CENTER
OF ENTERPRISE GROUPS

1. Improve the integration level of various
information technologies
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The financial sharing service center of China's
enterprise groupsneedsto transform alargeamount of
busnessdatainto financia information, whichisthedaily
work of thefinancia staff of thefinancid sharing service
center. Information systemsneed to provide red-time,
accurate, fast and convenient service support for
informeation conversonand processing. At thesametime,
eachinformation system subsysem needsto have srong
dataintegration capabilities. This paper believesthat
informetion sysemscan be optimized fromthefollowing
aspectsto meet the requirementsof information system
inthe Financial Shared Service Center.

(1) Redlizingtheintegrationof vertica integration and
horizontal integration of information systems

First, it isnecessary to organizethe datatransmitted
to the sharing center to ensure that the data can be
smoothly transmitted in theinformation system, and the
vertical integration withinthefinancid sysemand within
the business system is completed. After this step, the
horizontal integration betweenthe financial sysemand
thebusinesssysgemiscompleted, and vertical integration
and horizontal integration are combined. Businessdata
can provideabasisfor financia data. Inorder to ensure
that thereisno probleminthe conversion of business
dataand financid data, thefinancia sharing servicecenter
of China’s enterprise groups needs to strengthen the
management of data ports to ensure that the datais
automatically converted without any difference between
the systems. Therefore, the datathat isindependently
operated indifferent modules can be perfectly combined
with horizontal integrationand vertical integrationto
achieveresource sharing and datasharing.

(2) Establishaunified database

Ingenera, too many databaseswill inevitably cause
theinformation systemto be confused when extracting
data. Therefore, the financial sharing service center of
China' senterprise groups needsto establish aunified
databaseto ensurethe sable operation of theinformeation
system. Ensure that the data used in operating cost
management, organization management, financial
statements, financial analysisreports, etc. They aredl
from aunified database, and will not cause confusion
dueto dataintroduced by different databases. Onthis
basis, the financial sharing service center of China's
enterprisegroupsshould aso set up aunifiedinformation
classfication code, dataelements, and concept database
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gtandard systemto ensure accurate, uniqueand effective
when extracting data.

2. Continuously improve the service process of
the Financial Sharing Center

Large Chinese conglomerates can improve their
businessprocessesintwo areas. detail optimizationand
processreengineering. Theoptimization of details can
bedividedinto thefollowing threeways. further dividing
the process; improving the difficulty of the process;, and
recombining the repeated labor. Processreengineering
refersto the situation wherethefinancial shared service
center re-proposes new concepts and standardizes
financial processes. Eliminating the valuelesslinksinthe
process of process reengineering can improve the
efficiency of thefinancid shared service center. However,
before implementing the process reengineering, it is
necessary to train the relevant personnel in the new
process, train the overall view of the employees, and
understand the process of connecting thefront and back
links. Thefinancid sharing service center must adhereto
theimprovement of the service processinlinewith the
specific situation of the group and its subsidiariesand
subddiaries dso it must conformto the company’soverdl
development strategy and meet the company’sfinancia
requirementsto achieve control of financid risks, thenit
canimproveoperationa efficiency, reduce management
costsand strengthen the purpose of financial decison-
making. Inaddition, inthe process of service process
improvement, it isnot only to let employees havethe
skillsto improve the process, but more importantly, to
make employees have a sense of overall improvement,
good performanceand teamwork.

3. Createamutual help financial sharing service
center team

Each work module of the financial shared service
center correspondsto afixed staff member. Therefore,
the employees of one module are usually not familiar
with the work content and working mode of another
module, which limits the work areaand ability of the
employee. Inthiscase, it will lead to some employees
withrelatively prominent businessability and long-term
career planningwho aredissatisfied with the current dull
and boring work. They will feel that their talentshave
not played astage, thusimproving theturnover rate of
personnel. On the other hand, with the continuous

development of the company’s business, the financial
shared service center needs more excellent personnel
with experience in financial sharing services to join.
Therefore, withtheseexcdlent resources, themutua help
group can be set up within the Financia Shared Service
Center. Thestaff of different moduleslearn from each
other, are familiar with more business processes, and
make up for each other’s shortcomings. Thiskind of
mutual help-oriented learning group not only teaches
smple technica methodsand concept knowledge, but
aso thinkswith aninnovative atitude that is seriousand
responsiblefor work and actively explores. By creating
amutual help group, each can learn different areas of
operation skills. If it isan outsourced financial shared
service center, it needs to make corresponding
improvementsaccording to the service object’s service
mode and system satisfaction. At the same time,
employeesof the Financid Shared Service Center should
reflect ontheir own service areas, continueto explore,
constantly find problems and solve problems, and
improve work efficiency. In the process of building a
mutud helplearning group, we should also pay atention
to the following issues. First of all, it is necessary to
establish asense of mutual help and common progress
for employeesof the Financial Shared Service Center
to achieve their own development through mutual
learning. Second, encourage employeesto share good
working methods, create opportunities for employees
to communicate and learn from each other, present
problemsinthe current financial sharing service center
and provide solutionsto improve the problem solving
ability of the entireteam. Third, through the collective
learning model, select outstanding employee
representatives, and use hismountain jadeto improve
hispersona work ability and achievethe god of personal
and teamprogress. Inshort, thefinancia shared service
center should shape the ahility of employeesto think
collaboratively asawhole, and see the essence through
the appearance whenthey find problems, so asto better
solve problems and improve personal work literacy.

4. Srengthen the expansion of service areasand
innovation of service products

In order to better enhance the value of thefinancial
sharing center and givefull play to itsadvantagesof shared
collaboration, inaddition to completing thefinancia basic
work, the shared service center needsto integrate and



A Research on the Operational Performance Improving of the Financial Sharing Center of Chinese Enterprise Groups 97

analyze data in the context of the big data era. The
gpplicationroseto thegrategic planning leve of the group
company, providing decision guidance and st&ff for the
group company. For example, product design, cost
control, financing management, and financial services
related to the Group’sstrategic planning. In addition,
the Financial Shared Service Center canintegrate the
group’stelemarketing businessand customer serviceon
itsown call system platformto provide one-stop service
for cusomers. These modeshave beenmatured insome
developed countriesin Europeand America. Inaddition,
after the products and servicesof enterprise groupsare
upgraded, they can meet the differentiated needs of
customers and further expand the application scope of
thefinancial sharing center modd, thereby better reducing
operating costsand exerting economies of scae.

CONCLUSION

The financial sharing center concentrates the
business of molecular companiesin different regionsto
thesameregiond office; it treatsthe diversfied busness
of different affiliated companiesinto thesameworkflow,
and unifiesdifferent financial data collection methodsand
financial collection methods into the same way. This
centralized treatment largely reflectsthe economies of
scale of economics, reduces operating costs, reduces
the complexity of traditional financial work, and makes
processreengineering smoother. However, thefinancial
sharing center will also bring thefinancial datato theresl
business because of excessive concentration and lack
of differentiation, which has only become a digital
reflection. Therefore, when a large-scale enterprise
group in Chinausesthefinancia sharing center, it must
takeeffectivemeasures according to theactud stuation
of the enterprise, avoid the problems existing in the
gpplication, and improvethe operationa performance.
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